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ACADEMY

TRCULLNGL v LASURI

33.3% through BUDGET REPORT
Year-to Date Approved % of mxvm nses = Salaries
Actuals Budget Forecast Forecast = Benefits
Enroliment 782 790 782 W ErikRachnicalserices Actual  Goal
Revenue ® Purchased Property
1000 Local $ 103944 S 179050 |$ 265291  Ohas Purchase Services Operating Margin
3000 State S 2715234 | S 7,289,957 | S 7,273,831 = Supplies and Materials
4000 Federal S -1s 442,081 | S 432,460 = Debt Serv Coverage
Total Revenue $ 28191785 7911,088 |5 7,971,582 & Property, Equipment
® Debt Service and Misc Days Cash on Hand
Expenses
100 Salaries $ 1,190,783 | $ 3,990,191 | S 3,990,191 = Building Payment %
200 Benefits S 357,770 [ $ 1,190,579 | S 1,190,579 4 Monthly Revenue to Expenses N
300 Prof & Technical Services S 98,042 | 321,529 | S 321,529
400 Purchased Property Services $ 45080 |S  147050|§ 147050 1,000,005
500 Other Purchase Services S 75,308 | S 160,800 | S 178,646 MM“MM”
600 Supplies and Materials $ 171,855 | $ 575,117 | 574,453 hoohooo
700 Property, Equipment S 157,273 | § 260,000 | S 261,970 200,000
800 Debt Service and Misc S 271,144 | $ 791,388 | $ 794,550 R
Total Expenses S 23672555 7436654 |5 7458968
Net Income from Operations S 451,923 | S 474,434 | $ 512,614 -
evenue
Operating Margin 16.0% 6.0% 6.4% \_ B Expense J

ENROLLMENT

_m:a_zm Cash Balance _ $ 4,801,257
Days Cash on Hand 235 K
Actual Ytd Forecast 1
Bank Account Previous Reserve Balance | $ 4,773,541 | $ 4,773,541 2
3
$6,000,000 Reserves Added this Year S 451,923 S 512,614 4
$5,000,000 — S - 5
$4,000,000 CapEx rolling reserve S (368,197) $ (368,197) 6
43,000,000 K8 Office Addition (balance) $ (110,926) $  (110,926) 7
$2,000,000 S - S - 8
$1,000,000 $ = $ . 9
s . v T . . ’ . . ’ . . 4 New Reserve Balance S 4,746,341 _ S 4,807,032 10
12 3 4 5 6 7 8 9 10 11 12 11
Series1 Series2 12
Total[ 796 782  782] o | o [ o [ o [ o] o]~ J
Change 14| o0 | -782{ o 0 0 0| -4

e
Created by Red Apple — -



Budget Detail Report
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Budget Report as of October 31, 2022

% through the year 33.3%

(755 Students) (782 Students) (790 Students) (782 Students)
FY23 Fy23
FY22 FY23 Approved Working % of
Prior Yr Actuals | Current Actuals Budget Changes Budget Forecast
1000 Local
1500 Interest on Investments $ 14,468 | $ 26,759 | $ 14,400 | $ 59,573 | § 73,973 36.2%
1600 Lunch - Sales to Students $ 3,144 | $ 28,516 | $ 130,000 | $ RS 130,000 21.9%
1705 Summer School $ S -ls - s -1s - | #DIV/01
1710 Middle School Fees S 2,430 | S 3,591 | S 3,500 | S 91 |$ 3,591 100.0%
1711 VHS Registration & Class Fees S 17,044 | $ 18,484 | $ 26,000 | S =S 26,000 71.1%
1720 Book Fair $ 491 | § -1 s 650 | S -1s 650 0.0%
1721 Yearbook K8 $ 4333 (8 $ 4,500 | $ s 4,500 0.0%
1721 Yearbook HS $ 1,940 | $ -1s -1 -3 - | #DIv/0!
1722 Library Income 5 367 | $ 17 |$ -8 -1$ - | #DIv/0l
1723 Beginning Camp K8 $ S 165 | $ -|s 165 | S 165 100.0%
1723 Beginning Camp HS s 10|$ 8415 -|s 84 |S 84 | 100.0%
1727 GaGa Ball Fund S -1$ -1$ -|$ -1s - | #pIv/0!
1740 Classroom/Expedition Donations K8 S 27,096 | $§ 4,202 | $ -1s 4,202 | S 4,202 100.0%
1740 Classroom/Expedition Donations HS S 49,150 | $ 10,644 | $ -3 10,644 | $ 10,644 100.0%
1790 After School / Ambassadars / Athletics S 43249 [ $ 4,038 | § - |8 4,038 | S 4,038 100.0%
1920 Community Donations K8 S 1,948 | § 176 | $ -1s 176 | S 176 100.0%
1920 Community Donations HS S 701 | $ 175 | S -1s 175 | S 175 100.0%
1930 Parent Crew Income K8 S 3317 | $ 3671 |$ = 145 3,671 |S 3,671 100.0%
1931 Parent Crew Income HS $ 1,244 | $ -l s -1s -$ - | #DIvV/0!
1990 Miscellaneous (Background, etc.) K8 S 1,452 | § 105 | $ -|s 105 | S 105 100.0%
1990 Miscellaneous (Background, etc.) HS S 2,719 | § 3,317 | $ -|s 3,317 |$ 3,317 100.0%
Total 1000: | § 175,103 [ S 103,944 | $ 179,050 | S 86,241 | S 265,291 39.2%
3000 State
3010 Regular School Prgm K-12 $ 2885584 S 1,142,134 | S 3,186,589 | S -|$ 3,186,589 35.8%
3020 Professional Staff S 188,324 | § 74,382 | $ 188,324 | $ -1s 188,324 39.5%
3105 Special Education -- Add-On S 426,337 | $ 165,726 | $ 497,178 | $ -1s 497,178 33.3%
3110 Special Education - Self Contained S -1ls 852 | § -3 2,557 | § 2,557 33.3%
3120 SPED Extended Year $ 2,259 [ § 1,579 | $ 2,557 | $ 2,180 | § 4737 | 333%
3125 SpEd - State Program $ 10,951 | § 4,156 | § 12,468 | 1 15 12,468 |  33.3%
3128 Extended Year Special Educators S 1610 | S -|s 1,610 | S -|s 1,610 0.0%
3101 Class Size Reduction - K-8 S 149,009 | $ 59,238 | $ 149,009 | $ -8 149,009 39.8%
3144 Enhancement for At-Risk $ 75,228 | S 40,712 | S 75,228 | § -|s 75,228 54.1%
3520 School Land Trust Program $ 99,804 | $ 124,200 | $ 126,756 | $ (2,556)| $ 124,200 100.0%
3658 Supp Educ COVID 19 Stipends S -|s -1s -|s - s - | #DIV/0!
3660 General Financial Literacy S 613 | $ -1$ -|s -1s - | #DIV/0!
3219 Charter School Local Replacement $ 2,039,255 |S 816,552 | $ 2,290,210 | S (23,192)| S 2,267,018 36.0%
3205 CS Funding Base Program $ 75,995 | S 24,833 | S 74,000 | $ -1 74,000 33.6%
3770 School Lunch (Liquor Tax) $ 78,610 | $ -3 77,305 | $ -3 77,305 0.0%
3800 Suicide Prevention / Substance Prevention S 3333 (S 5,000 | $ -1s 5,000 | $ 5,000 100.0%
3800 Teacher & Student Success Act S 141,966 | $ -ls 146,865 | S - s 146,865 0.0%
3305 Early Literacy (was K-3 Reading) S 43,422 | $§ 10,676 | S 32,028 | S - s 32,028 33.3%
3807 Teacher Salary Supplement Program S 25,119 | § -|s 15,766 | S - s 15,766 0.0%
3510 Library Books & Electronic Res S 834 |$ 278 | $ 834 S -1s 834 33.3%
3468 Teacher Materials and Supplies S 6828 | S 5,458 | $ 6,828 | S -3 6,828 79.9%
4226 ARP Teacher Bonuses S 14,885 | S -1s -3 -|s - | #DIV/0!
3253 Public Ed Capital & Technology Fund S -|s 100,223 | $ 100,338 | $ (115)] S 100,223 100.0%
3251 Educator Professional Times S -l s 64,029 | § 80,445 | $ - s 80,445 79.6%
3476 Educator Salary Adjustment 5 225,619 | § 75,206 | § 225,619 | S -|s 225,619 33.3%
Total 3000: | S 6,495,585 | S 2,715,234 | S 7,289,957 | S (16,126)| S 7,273,831 37.3%
4000 Federal
4522 IDEA Part-B Preschool $ 4,157 | $ - s 1,781 | S - s 1,781 0.0%
4524 IDEA Part-B S 140,093 | $ -1$ 109,299 | $ -ls 109,299 0.0%
4524 State Level SpEd RDA grant $ -1 % -1$ 10,000 | $ (10,000)| $ - | #piv/o!
4210 PPE / Coronavirus Relief / ESSER / partials S -8 -|'s -|s -|s - | #DIvV/0!
4211 ESSERIl (FY22 Bal $194,676) $ 75,929 | ¢ RS Slis =lis -| #oiv/o!
4220 GEERS (FY22 Bal $16,561) $ 30,268 | § Blis <63 s - | apv/o!
4571 National School Lunch Prgm $ 29,975 | § -1$ 28,500 | S -1s 28,500 0.0%
4572 Free & Reduced Reimbursement $ 365,356 | -1s 175,000 | S -1s 175,000 0.0%
4574 National School Breakfast S 77,563 | $ -|s 70,000 | S -1s 70,000 0.0%
4801 Title IA S 83,069 | $ -1$ 35,000 | S 1,769 | S 36,769 0.0%
4860 Title IIA $ 12,631 | s 12,501 | $ (1,390)| $ 11,111 0.0%
Total 4000: S 819,041 | S -5 442,081 | S (9,621)| S 432,460 0.0%
Total Revenue: S 7489729 |S 2,819,178 | S 7,911,088 | S 60,494 | S 7,971,582 35.4%




FY22

Prior Yr Actuals

FY23

Current Actuals

Fy23

Approved

Budget

Changes

FY23
Working
Budget

% of
Forecast

100 Salaries
120 Administration Salaries s 474,523 | $ 181,396 | $ 534,075 | $ S 534,075 34.0%
152 Secretaries K8 S 60,455 | $§ 20,761 | $ 59,280 | $ S 59,280 35.0%
152 Secretaries HS S 47,581 | S 20,527 | S 58,000 | S S 58,000 35.4%
131 Teachers K8 S 1,165,042 | S 435,124 [ $ 1,199,730 | $ S 1,199,730 36.3%
131 Teachers HS S 817,897 | $ 258,805 | $ 899,966 | S S 899,966 28.8%
132 Substitute Teachers K8 S 28,377 | § 4,300 | S 25,000 | S S 25,000 17.2%
132 Substitute Teachers HS $ 19,625 | $ 2,100 | 20,000 | $ S 20,000 10.5%
133/162 SpEd Teachers & Paras K8 S 187,246 | $ 51,082 | § 224,269 | S S 224,268 22.8%
133/163 SpEd Teachers & Paras HS S 153,797 | 45,610 | S 186,566 | $ S 186,566 24.4%
133/164 Title | & Early Literacy Staff S 120,933 | $ 35,815 | $ 117,650 | S S 117,650 30.4%
134 Stipends / Christmas Bonuses K8 S 80,653 | S 10,901 | $ 120,500 | S 5 120,500 9.0%
134 Stipends / Christmas Bonuses HS S 95,239 | § 15,440 | $ 96,655 | S 5 96,655 16.0%
134 Supp Educ COVID 19 Stipends S -ls -1s -ls S - | #DIvV/0!
145 Library Aides S 10,268 | S 1,758 | S 10,400 | S S 10,400 16.9%
153 Board Secretary S 1,500 | $ 500 | $ 1,800 | S S 1,800 27.8%
164 Lunch Room/Playground/SLT Math/Class S 123,941 | $ 25,066 | S 120,000 | S 120,000 20.9%
181/182 Maintenance / Custodial S 111,095 | $ 34,621 | S 111,300 | S S 111,300 31.1%
190 Food Service Staff S 204,672 | $ 46,977 | $ 205,000 | $ S 205,000 22.9%
Total 100: S 3702844 |s 1,190,783 |S 3,990,191 S S 3,990,191 29.8%
200 Benefits
220 FICA/Medicare S 281,809 | $ 88,090 | $ 303,255 | $ S 303,255 29.0%
230 Retirement S 190,409 | $ 69,021 | $ 217,000 | $ S 217,000 31.8%
241 Health Insurance S 472,983 | S 156,568 | $ 518,000 | $ S 518,000 30.2%
242 Dental Insurance S 30,309 | $ 9,939 | $ 38,000 | S S 38,000 26.2%
243 Life and Disability Insurance S 1,876 | $ 345 | S 2,000 | S S 2,000 17.3%
244 HRA/401k/Stipend/Cobra Admin Fee S 72,494 | S 24,249 | S 88,000 | $ S 88,000 27.6%
270 Worker's Compensation Fund S 12,951 | $ 7,140 | $ 14,324 | S S 14,324 49.8%
280 Unemployment Insurance S 7,502 | $ 2,418 | § 10,000 | $ S 10,000 24.2%
Total 200: S 1070333 S 357,770 | S 1,190,579 | S S 1,190,579 30.1%
300 Prof & Technical Services
330 EL Education / Credit Recovery S 1,349 | $ 372 | S 7,000 | S S 7,000 5.3%
331 Prof Development (K8) $ 6,161 | $ 3,748 | § 13,000 | $ $ 13,000 | 28.8%
331 Prof Development (HS) S 207 | $ 257 | $ 13,000 | $ S 13,000 2.0%
340 Legal Services $ -|s -1 3,000 | S S 3,000 0.0%
352 Audit Services 5 14,300 | $ 8,000 | S 15,100 | $ S 15,100 53.0%
355 Technology Services S 39,340 | $ 26,403 | S 58,000 | $ 5 58,000 45.5%
323 Special Education Contractors K8 S 81,903 | 19,381 | $ 85,000 | $ S 85,000 22.8%
323 Special Education Contractors HS S 40,228 | $ 11,737 | $ 43,000 | S S 43,000 27.3%
350 Business and HR Services S 82,774 | § 28,144 | S 84,429 | S S 84,429 33.3%
Total 300: S 266,262 | § 98,042 | S 321,529 | § S 321,529 30.5%
400 Purchased Property Services
411 Water / Sewage / Garbage S 30,982 | $ 10,154 | $ 32,000 | $ S 32,000 31.7%
420 Cleaning Services S 8,709 | § 8,626 | $ 15,000 | $ S 15,000 57.5%
430 Repairs / Maintenance S 23,439 | § 5,540 | 25,000 | S 25,000 22.2%
432 Monitoring / Inspections S 3,771 | S 963 | $ 1,800 | S S 1,800 53.5%
435 Lawn Care & Snow Removal S 30,480 | S 12,743 | S 42,000 | S S 42,000 30.3%
443 Lease of Copy Machines K8 $ 15,852 | $ 4,477 | $ 17,250 | $ S 17,250 26.0%
443 Lease of Copy Machines HS $ 8,786 | S 2,577 | $ 9,000 | $ S 9,000 28.6%
450 Building Improvements (Jason) S -|s -1s 5,000 | $ S 5,000 0.0%
Total 400: S 122,019 | § 45,080 | S 147,050 | S 5 147,050 30.7%




V " ACabEmy "
T ——— FY23 FY23
FY22 FY23 Approved Working % of
Prior Yr Actuals | Current Actuals Budget Changes Budget Forecast
500 Other Purchase Services
520 Insurances (GL/Prop/D&0) s 26,042 | $ 6,057 | § 27,000 | S 2,000 | $ 29,000 20.9%
530 Communications (Phone/Internet) $ 3,248 | $ 1,108 | S 3,500 | S -s 3,500 31.7%
540 Marketing $ 5,670 | $ 449 | § 10,000 | $ -1s 10,000 4.5%
542 Board Expenses 5 857 | S 1,673 | § 2,000 | S 1,000 | S 3,000 55.8%
580 Travel K8 S 254 | S -l s 4,000 | $ - s 4,000 0.0%
580 Travel HS S 687 | $ 2,026 | S 4,000 | S -|$ 4,000 50.7%
591/611 Class/Exped Supplies & Services K8 $ 79,797 | 25,151 | $ 57,500 | $ 4,202 | S 61,702 40.8%
591/611 Class/Exped Supplies & Services HS $ 116,393 | $ 38,844 | 52,800 | S 10,644 | S 63,444 61.2%
Total 500: S 232,948 | 5 75,308 | S 160,800 | 5 17,846 | S 178,646 42.2%
600 Supplies and Materials
612 Office Supplies K8 s 17,181 | § 4347 | ¢ 13,000 | $ -ls 13,000 | 33.4%
612 Office Supplies HS $ 8,610 [ $ 4,105 [ $ 13,800 | $ -1s 13,800 29.7%
613 Special Education Materials K8 S 4,874 | S 4,268 | § 6,000 | § - [S 6,000 71.1%
613 Special Education Materials HS $ 3,559 | $§ 1,103 | $ 4,500 | $ -1 4,500 24.5%
613 PD / Staff Appreciation K8 S 1,881 | S 514 | S 5,000 | S -|s 5,000 10.3%
613 PD / Staff Appreciation HS S 3,286 | S 694 | S 5,000 | $ -|s 5,000 13.9%
614 Parent Crew K8 S 3,374 | $ 2,861 | S 1,000 | S 2,671 |S 3,671 77.9%
614 Parent Crew HS S 2,678 | S 30|$ 1,000 | -ls 1,000 3.0%
615 Clothing Promotions S 279 | $ -1s 507 | $ -1s 507 0.0%
616 Yearbook K8 S 3,541 | $ 4771 S 5,000 | S -1s 5,000 95.4%
616 Yearbook HS $ 2,298 | $ 398 | $ 2,168 | S -1s 2,168 18.4%
617 Book Fair S 491 | $ -1 607 | S -ls 607 0.0%
618 K8 Embassadors & Athletics $ (119)| $ -1 1,500 | $ -5 1,500 0.0%
618 After School Activities HS S 43,236 | $ 4,510 | § 10,000 | § -1s 10,000 451%
619 Beginning Camp Supplies K8 S 3,157 | $ 3,165 | $ 3,500 | (335)] S 3,165 100.0%
619 Beginning Camp Supplies HS S 3439 | S 3,781 | $ 10,000 | $ (3,000)| S 7,000 54.0%
620 Energy Supplies (Gas, Electricity) S 92,688 | $ 31,056 | § 92,000 | S -1s 92,000 33.8%
630 Food and Kitchen $ 276,528 | 72,233 | § 280,000 | S -|s 280,000 25.8%
641 Curriculum & Ed Software K8 $ 18,406 | $ 10,551 | $ 30,000 | -s 30,000 35.2%
641 Curriculum & Ed Software HS $ 11,422 | § 5032 ($ 24,535 | S -3 24,535 20.5%
644 Library $ 6,597 | $ 2335 |§ 10,000 | $ -1s 10,000 23.4%
650 Technology Supplies S 1,137 | $ 820 | S 3,000 | S -1s 3,000 27.3%
680 Maintenance & Cleaning S 41,879 | $ 14,687 | S 43,000 | S -|s 43,000 34.2%
685 Jason Facility Projects S 8918 | S 594 | $ 10,000 | $ -|s 10,000 5.9%
Total 600: S 559,340 | $ 171,855 | S 575,117 | S (664)| S 574,453 29.9%
700 Property, Equipment
733 Furniture and Fixtures K8 S 7,939 | $ 2,868 | § 10,000 | $ -s 10,000 28.7%
733 Furniture and Fixtures HS S 15,033 | $ 2,422 | $ 20,000 | $ -1s 20,000 12.1%
734 Technology-Related Hardware S 35459 | $ 35013 | $ 100,000 | $ -1s 100,000 35.0% |¥[HS Bathroom Floors 27k
737 Cap Ex Fund (Savings for Capital) S 100,000 | $§ 100,000 | § 100,000 | $ -1s 100,000 100.0%| |6 ft Privacy fence 11.4k
738 Kitchen Equipment $ -1s  16970|$ 15000 $ 1970 |$ 16,970 | 100.0%| [Balence KB Office addition
736 CARES $ 9,935 | § -1 -8 =S - | #oiv/0!
739 Maintenance Equipment S 955 | § -1$ 15,000 | $ -1ls 15,000 0.0%
Total 700: 5 169,321 | § 157,273 | 260,000 | $ 1,970 | S 261,970 60.0%
800 Debt Service and Misc Cognia (accreditation)
810 Dues and Fees S 14,630 | $ 9,375 | $ 15,000 | $ 3,000 | S 18,000 52.1%| |4k, had been 1.2k prior
811 UAPCS Dues s 4,530 | $ 3,803 | § 4,530 | $ 162 | $ 4,692 | 811%
812 Banking Fees S 8,732 | $ 2,245 | § 14,000 | $ -ls 14,000 16.0%
830 Facility Bond K8 S 434,980 | S 141,666 | $ 417,210 | S -1s 417,210 34.0%
832 USDA Payments HS S 339,648 | S 113,216 | § 339,648 | S - s 339,648 33.3%
890 Miscellaneous S 8,167 | S 839 |$ 1,000 | $ -|s 1,000 83.9%
Total800: | S 810,687 |$ 271,144 |$ 791,388 | s 3,162 |$ 794550 | 34.1%
Total Expenses: S 6,933,754 (S 2,367,255 | S 7,436,654 | S 22,314 | S 7,458,968 31.7%

Net Income: 555,975 451,923 S 474,431 § 38,180 S 512,614

3.5% Calculated off of Total Revenue — Summary S 279,005 S
L)

2117 S 275,005
Remaining: o R



SAFE AND ORDERLY SCHOOL POLICIES
(Student Discipline)

Venture Academy

All students, school employees, and volunteers have a right to participate in school activities in a safe and
positive environment. When discipline is necessary, the goal is to restore the safe, respectful, and
productive learning environment and to help the misbehaving student accept responsibility, be
accountable, and develop better self-discipline. The same behavior standard will be expected of students
and staff whether they are at school, at school sponsored activities, on fieldwork, or engaged in school
endorsed extra-curricular activities.

Proactive Behavior Measures and General Training

Venture Academy expects high standards of conduct and seeks to instill these standards through explicit
teaching of appropriate behavior, community building, and exhibiting empathy in and out of the
classroom. Students are taught how to appropriately advocate for themselves and others. These skills and
traits are modeled and taught within all curriculum but explicitly addressed through an organized structure
and process we call crew., Crew is defined as a group of students that works for multi-year periods with
one faculty member to create a strong bond of support between students and teachers. Instructional goals
related but not limited to personal behavior, responsibility and accountability will be addressed through
Crew. Conflict resolution and proper behavior will be explicitly taught with the positive outcome in mind.
School culture is developed so students, parents, teachers, and staff feel safe in notifying the appropriate
persons in authority if concerns arise. Venture Academy devotes significant time, effort, and resources to
create this positive school culture.

Discipline
In all cases where discipline is required, it will be administered without regard to race, color,
religion, sex, national or ethnic origin, legal status or special needs as explained in the Individuals with
Disabilities Education Act (IDEA) and Section 504. Behavioral expectations will be the same for all
students at the school unless the behavior is a manifestation of a student’s disability, does not compromise

the safety of other students, or special considerations relative to it have been addressed in the student’s
IEP or 504 plan,

I. Misconduct

Definitions

The School reserves the right to judge the severity of any single infraction or the

persistence of patterns of behavior that are disruptive to the learning environment.

Student misconduct (i.e., “disruptive student behavior,” U.C.A. 53A-11-910) can be

divided into two general types: major and minor. All minor and major misconduct described
below is prohibited for students and staff and applies to situations involving student to student,
staff to student, student to staff, or staff to staff.

Updated 10.24.19



SAFE AND ORDERLY SCHOOL POLICIES
(Student Discipline)

Venture Academy

Minor misconduct is defined as a situation where physical, emotional, or social safety of
students or staff is not seriously threatened but where there is a problem to be resolved, such as
disputes between students, leaving messes, name calling, yelling, and class disruptions.

Major misconduct is defined as the willful and wanton acts of disrespect toward School staff
members, students, or property. Examples of major misconduct include, but are not limited to,
fighting; acts of defiance, insubordination, or disrespect; harassment/bullying; possession,
distribution, or accessing of pornography (printed, electronic, or otherwise); blatant use of
profane language; willful destruction of School property; possession or use of alcohol, drugs, or
weapons; and where persistent disobedience in minor misconduct areas become chronic (such
cases may, in sum, become classified as major misconduct).

Abusive conduct means verbal, nonverbal, or physical conduct of a parent or student
directed toward a school employee that, based on its severity, nature, and frequency of
occurrence, a reasonable person would determine is intended to cause intimidation,
humiliation, or unwarranted distress; or exploits an employee's known physical or
psychological disability and results in substantial physical or psychological harm.

A single act may not constitute abusive conduct, unless it is an especially severe and
egregious act.

Harassment is defined as repeated communication to another individual in a demeaning
or disparaging manner that create a hostile learning environment. Harassment includes,
but is not limited to:

o Sexual Harassment. Sexually motivated actions that intimidate, humiliate or
otherwise interfere with a student's life at school.

o Ethnic Harassment. Slurs, verbal references, gestures and other behavior, which
tends to demean, humiliate, intimidate and/or threaten others on the basis of race,
ethnic group or nationality.

o Religious Harassment. Slurs, verbal references, gestures, or other behavior which
tends to demean, humiliate, intimidate and/or threaten others on the basis of
creed or religious affiliation.

o Sexual Identity and/or Orientation Harassment. Slurs, verbal references,
gestures, or other behavior which tends to demean, humiliate, intimidate and/or
threaten others on the basis of sexual identity or sexual orientation.

Bullying is defined as intentional, aggressive verbal or physical behavior toward another
person that:
o involves a real or perceived power imbalance;

Updated 10.24.19
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SAFE AND ORDERLY SCHOOL POLICIES
(Student Discipline)

Venture Academy

is intended to create harm (physical or otherwise), or a fear of potential harm;
is often intended to force the person targeted to do something against his/her will
or desires; and

o isrepeated or has the potential to be repeated over time.

Cyber-Bullying is bullying or harassing behavior that takes place through electronic
communication.

Hazing is defined as demeaning, humiliating, or physically dangerous tasks or activities
that are required as part of an initiation process into a school organization, club, program,
etc.

Civil rights violation is defined as harrassment, bullying, cyber-bullying, or hazing that
is targeted at a student or employee upon the students’ or employees’ identification as
part of any group protected from discrimination under the following federal laws:
o Title VI of the Civil Rights Act of 1964, including discrimination on the basis of
race, color, or national origin; '
o Title IX of the Education Amendments of 1972, including discrimination on the
basis of sex; or
o Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with
Disabilities Act of 1990, including discrimination on the basis of disability

The conduct described above as harassment, bullying, cyber-bullying, hazing, abusive conduct or
a civil rights violation constitutes serious misconduct whether or not the person against whom the
conduct is committed, under duress, consented to, or acquiesced to the conduct.

Gang Misconduct

Venture Academy prohibits any gang related activity. Gang activity is defined by actions taken
by an organized group of three (3) or more persons that participate in delinquent activities that
disrupt, deface or harm people or property related to the school. Venture Academy teachers and
staff will be trained on gang identification and prevention. The school reserves the right to judge
the threat to student and property safety and to apply disciplinary action up to and including
suspension and expulsion. All known criminal gang activity will be reported to the police.

I1. Prohibitions

Neither minor nor major misconduct are permissible at Venture Academy. Harassment, bullying,
cyber-bullying, and hazing of any kind and for any reason by any student or school employee is

forbidden. In addition, retaliation upon those that report bullying is forbidden and considered to
be major misconduct and will be subject to disciplinary measures up to and including suspension

Updated 10.24.19
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SAFE AND ORDERLY SCHOOL POLICIES
(Student Discipline)

Venture Academy

and expulsion. False reporting of bullying or other misconduct will not be tolerated and will be
subject to disciplinary measures.

Students who engage in misconduct while at school, at any school function, in
connection to or with any school sponsored activity or event, are subject to disciplinary
action, up to and including suspension or expulsion. Law enforcement officials shall be
notified of such incidents as required by law.

In such cases where misconduct takes place outside of school or school sponsored events, but are
reported to school officials, the report will be turned over to the proper authorities (e.g.,
parent/guardians, or if unlawful behavior is suspected, law enforcement officials.) The school
reserves the right to judge the threat to student safety that any of these outside of school situations
present, and to apply disciplinary action up to and including suspension and expulsion.

If the any of the major misconduct described in this section is known to be perpetrated against an
individual as a means of targeting the victim as a member of a federally protected class, the
misconduct may also constitute a civil rights violation and will be reported to the office for civil
rights.

Illegal Drugs and Controlled Substances

Students, staff, volunteers and visitors are prohibited from possession or use of alcohol, tobacco
(in any form including but not limited to cigarettes, chew, as well as e-cigarettes), illegal drugs,
other controlled substances or affiliated paraphernalia on school property. This prohibition
extends to all school sponsored activities and while transporting or acting as a student chaperone.,
Student violation of this policy may include disciplinary action up to and including suspension
and expulsion. Staff and volunteers are subject to disciplinary measures for violations up to and
including termination of employment/service.

ITI. Reporting & Investigation

Reporting of Incidents to School Officials

Students should report any misconduct or any other wrongdoing or injury they experience to their
teacher, or other available staff or administration. Incidents may be reported anonymously, but
disciplinary action will not be taken based solely on an anonymous report, Parents and volunteers
should report any misconduct to their student’s teacher as soon as possible. Teachers and staff
should report incidents of misconduct or other wrongdoing against themselves or other staff
members to administration. A confidential record that includes name of complainant, alleged
offender, date and location, description of the incident, and notes on status will be kept of all
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reported incidents that involve harassment, bullying, cyber-bullying, hazing, or other serious
misconduct such as assault.

Freedom of Expression

Students have the right to express themselves openly on school premises about matters of social,
political, and religious importance. However, students may not express themselves in a way that
causes a disruption of, or interference with, the orderly conduct of school activities or is
inconsistent with the school's basic educational mission. Teachers and administrators may also
edit the style and content of student speech at school assemblies, in the school newspaper, in
school theatrical productions, and in other school-sponsored activities, where teachers and
administrators have legitimate educational concerns.

Investigations

Venture Academy will promptly and reasonably investigate allegations of wrongdoing.
Investigations are conducted under the direction of the school principals and their designees.
Investigations shall include interviews of all parties involved and any witnesses as well as all
other available evidence, Investigation procedures will include retaining names of people
involved, names of any witnesses, date and location of incidents, and a statement of what is
claimed to have happened, and the results of the investigation. A confidential report will be
created and retained in school records. In the case of serious misconduct, both the offender and
the victim’s parent or legal guardian will be notified of the results of the investigation.

Administration shall direct school employees in developing strategies and protocols for protecting
victims from further incidents and possible retaliation based on the circumstances of the
individual case.

Search of Person or Property

The school has the responsibility to protect the health, safety and welfare of its students.
In carrying out this responsibility, student lockers or other areas for storing personal
items may be searched without the permission of the student involved (Act 451, Section
380.1306.)

e All searches of student property by school personnel shall be witnessed by a third party
(such as another administrator, teacher, or police officer). All contraband discovered in a
search by school officials shall be immediately confiscated and shall be turned over to
law enforcement officers.

e When reasonable suspicion leads to a search of a person, school officials may ask the
student to remove his/her hat, coat, shoes and socks, turn pockets inside out, and roll up
sleeves to see if the student is hiding contraband, but under no circumstances may school
officials require students to remove any other items of clothing or touch students in any
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way during the search. If such a search is required, school officials will contact law
enforcement. School personnel shall document the details of any search conducted of a
student's property or person. School personnel shall respect the privacy of pupils
regarding any items discovered that are not illegal or against school policy or rules.

In compliance with state and federal law, students have a limited expectation of privacy on the
school’s network and internet system resources. Routine monitoring or maintenance may lead to
discovery that a user has violated school policy or law. Also, individual targeted searches will be
conducted if there is reasonable suspicion that a use has violated policy or law. Personal
electronic devices of any student suspected of violation of the above policy will be confiscated for
investigation and may be turned over to law enforcement.

Personal Property
Personal property not related to the school’s educational program or a specific learning activity,
should not be brought to school.

Personal Electronic Devices

Personal electronic devices are defined as smart phones, smart or electronic watches, tablets,
chromebooks, laptops, virtual reality devices, etc. Electronic devices should be used
appropriately and in conjunction with the rules and guidelines established by the school
administration and the school’s Internet Safety and Technology Acceptable Use Policy.

Parent Notification

The principal or designee will notify a parent/legal guardian, by in-person conversation, phone or
email if the parent’s child threatens to commit suicide, or if the student is involved in a serious
incident including, but not limited to, harassment, bullying, cyber-bullying, hazing, or retaliation
(whether perpetrator, victim, or undetermined). The school will produce and maintain a secure,
confidential permanent record that verifies that the parent was notified of the incident or threat.
The school will not disclose the record to anyone unauthorized to receive it and will not use the
record for purposes not allowed under the law.

Confidentiality

Venture Academy will comply with the Family Educational Rights and Privacy Act (FERPA).
School officials shall strictly protect student confidentiality in matters of discipline and take all
reasonable measures to keep information dissemination on a need to know basis.

IV. Consequences

Consequences for misconduct will bear a reasonable relationship to the severity and .
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nature of the misconduct and will be progressive in nature, i.e., generally speaking, first time
offenses will be treated less severely than repeated misconduct. Good faith efforts will be made to
implement a remedial discipline plan that allows the student to remain in school (U,C.A.
53A-11-906). Alternatives to suspension including in-school suspension will be considered first.

Suspension and Expulsion ,

Students who are unable to meet the behavioral expectations of the School may be

suspended or expelled. “Suspension” shall be exclusion from the regular School program for a
definite period of time. A long-term suspension is suspension for more than ten (10) days.
“Expulsion” shall be the permanent exclusion of a student from this School. Students suspended
three or more times during an academic year may be subject to expulsion.

A teacher may independently suspend a student for up to one day if the building principal is not
available and the situation warrants suspension. The decision to suspend a student for any number
of days from more than one (1) to ten (10) is made by the building principal in consultation with
the teacher involved in the incident and the student’s primary teacher or advisor.

The decision to suspend a student for any number of days more than ten (10) or to expel a student
is made by the Principal in consultation with the Director. This decision may be reviewed in a
formal hearing if the parents/guardians choose (see due process section). Students will be
expelled for behavior that is unlawful and/or that seriously threatens the health, safety and welfare
of the student and/or others. In addition, students will be expelled in those situations where the
same is required by law. Students subject to long-term suspension or expulsion, who qualify
under the Individuals with Disabilities Education Act (IDEA) or Section 504, will have their
suspensions and expulsions administered under the requirements of the respective act(s).

Suspension. Offenses that may result in suspension include, but are not limited to:

Fighting (fist or otherwise) with the intent to do bodily harm to another person

Assault, i.e., intentionally hurting another person

Verbally abusing others

Not following directions outside the building, or off school property

Defying the valid authority of a teacher, administrator, or other adult at the school

Harassment, bullying, cyber-bullying, or otherwise threatening another’s physical or

emotional safety

false report of fire/explosion

racial or sexual harassment

® possession, distribution, or accessing of pornography (printed, electronic, or
otherwise), etc.

e use of alcohol or drugs
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Stealing or attempting to steal school or private property

Defacing school property or property of others

Unauthorized use of equipment

Inappropriate use of the internet

Committing an obscene act or engaging in habitual profanity or vulgarity

Expulsion. Offenses that may result in expulsion include, but are not limited to:
e Causing serious injury to another person--assault.
e Possession of, use, sale of, or furnishing any firearm, knife, explosive, or other dangerous
object
Unlawful possession of, use or sale of any controlled substance
Distribution of, or facilitating access to, pornography (printed, electronic, or otherwise),
etc,
Robbery or extortion
Offering, furnishing, or selling drug paraphernalia
Criminal behavior
Three or more suspension in one year.

Qualifying Minors

“Qualifying minors” (i.e., a student who is at least nine years of age, or turns nine during the school
year, the time during which school is in session for a given year), may be subject to the juvenile court
as stipulated in U.C.A. 53A-11-910.

Information about Juvenile Offenders (R277-714). The director, principal, school secretary,
and teachers of students have authority to receive private information about students who are
designated juvenile offenders if the offense poses a potential future threat to the welfare of the
offender, other students, or staff members, Such information will be disseminated by the Director
or his/her designee. Violent crimes and drug related crimes are examples of offenses that pose
possible future threats. Petty theft is an example of an offense that would be left to the discretion
of the Director, The School reserves the right to judge the potential threats of any juvenile
offender and to act in good faith to preserve the safety of the staff and students, while respecting
the privacy of the offender.

Corporal Punishment & Least Restrictive Interventions

Venture employees or volunteers may not inflict or cause the infliction of physical pain
upon the body of a minor child as a discipline measure. Corporal punishment is defined
as the intentional infliction of physical pain upon the body of a minor child as a
disciplinary measure. Employees who use corporal punishment are subject to grave
disciplinary measures up to and including termination of employment and criminal
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charges. This policy does not prohibit the use of reasonable and necessary physical
restraint or force in self-defense or otherwise appropriate to the circumstance to:

1. Obtain possession of a weapon, other dangerous objects, or controlled

substance in the pbssession or under the control of a child.

2, Protect the child or another person from physical injury.

3. Remove from a situation a child who is violent.

4. Protect property from being damaged.
The Director shall establish emergency procedures and guidelines to be used in crisis
situations including the use of redirection, physical restraint, manual restraint, contacting
appropriate emergency personnel, etc.

In the event that emergency procedures are utilized, staff will document all periods of
emergency behavior control. A parent or guardian will be contacted as soon as possible,

Due Process

The right to due process in disciplinary proceedings is applicable in all instances where the
behavior of the student is being evaluated for suspension or expulsion. The student and his/her
parents ("Parent” includes: (i) a custodial parent of a school-age minor; (ii) a legally appointed
guardian of a school-age minor U.C.A 53A-11-910) has a right to be fully informed about his/her
alleged breach of behavior and must be provided with an opportunity to respond to such charges.

The school Director shall develop due process guidelines and procedures that include
written notification, informal hearings, formal hearings, and appeals. All applicable requirements
of state and federal law and constitutional due process will be adhered to.

When requested by parents/guardians, a formal hearing shall be held as a part of the due process
procedure for long-term suspensions (more than 10 days) and for expulsions. The formal hearing
shall consist of a panel of at least three (3) school officials that will be given authority to decide
the issue. Board members shall be notified of all long-term suspensions and expulsions.

Appeals of a formal hearing decision to the Board of Directors must be received by the
school Director, in writing, within five (5) business days of the formal hearing panel’s
decision.

V. Training

School administration shall develop proactive guidelines and approaches that will decrease the likelihood
of misconduct incidents in accordance with school philosophy of respect, personal responsibility and
accountability, school values and EL Education core practices.
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Teachers and staff will receive annual training from a qualified professional on how to effectively
recognize and intervene in acts including but not limited to overt aggression, social aggression, sexual
aggression, any type of bullying, or civil rights violations when such are witnessed by them or brought to
their attention. This will include training in how to provide students with an opportunity to provide
feedback on how we are doing on our safe school goals. Staff, students and volunteers will receive
training on how and to whom to report misconduct incidents. Students will be trained on awareness and
intervention by acting with empathy (i.e. recognizing and helping those in need) and acting with personal
accountability for one’s own actions. Training will also be provided for teachers (53a-1-603) on suicide
prevention. Parent education will be provided annually by the school district in which the student resides
(53a-15-1302).

Updated 10.24.19



